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CONCEPT

Simplicity of Complexity: "SIMPLI—CITY" 

Based on the original idea of a minimalist game concept that can be scaled up easily and provide emergent 
gameplay experiences, we started to create a spatial puzzle game with the core mechanics of sliding & 
merging blocks on 3-axis to create increasingly larger and higher building types. 
The game should evoke a setting of “bright utopia vs. mystery" which was inspired by contrasting vintage 
architecture illustrations of “Archigram” and their optimism of technological advancement with the loneliness 
of empty cities, decaying commercial zones and the unfulfilled promises of technology.  



Developing the game concept further

Collaborative sketching of how the block 
merging system can work on different 
axis.



Developing the game concept further

System for changing animation states of 
individual blocks to create a huge 
variety of building types.



Developing the game concept further

Defining rules, behaviours and themes of 
various block merge types.



Developing the game concept further

Defining rules, behaviours and themes of 
various block merge types.



Art

Visual research, moodboards and 
concept sketches.



Art



Art

Iwata-san created various concept 
artworks to explore different visual 
styles and moods.



Art

Iwata-san created various concept 
artworks to explore different visual 
styles and moods.



Art

Iwata-san explored working with the 
Unity Shader Graph to recreate the 
visual style she developed in her art 
concepts.



Art

Iwata-san explored working with the 
Unity Shader Graph to recreate the 
visual style she developed in her art 
concepts.



Digital Prototyping

Wabiko-san created a first prototype of a 
basic block sliding & merging system.



Digital Prototyping

Test environment for dynamic building 
change system.




